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Tips for NIH Program Project (P-series) Grant Applications 
Below are some general considerations for investigators and administrators who are preparing an NIH Program Project Grant application. The information is based on our experience and key takeaways from discussions with investigators who have received and/or reviewed these types of applications. Most importantly, read the funding announcement and application guidance thoroughly. 
Leadership, Collaboration, and Expertise
Demonstrate NIH funding and leadership experience for the lead PI(s).
Provide evidence of collaboration, especially for multi-institutional teams (e.g., co-publications, joint grants).
Make evident equal contributions and independence of investigators. For example:
· by the salary support requested or
· through evidence of their success with their own research program.
Highlight complementary expertise across projects and cores.
Integration and Synergy
Illustrate how the components of the center synergize to achieve more than an individual R01 and meet the goals of the research program as described by the sponsor.
Show interconnectedness between projects and cores with a visual diagram.
Understand that the overall impact score is more important than the score of any individual component.
Administrative and Technical Infrastructure
Ensure the Administrative Core coordinates the overarching goals of the entire program and oversees program evaluation by an External Advisory Committee, Internal Advisory Committee, and core users.
Demonstrate how all projects use the resources of all Technical Cores.
Grantsmanship and Planning
Demonstrate how the project has programmatic relevance to the funding agency.
Communicate with programmatic or scientific contacts at funding agencies early in the planning process to ensure the projects fits within the scope of agency priorities. 
Begin by collecting biosketches and planning the budget.
Use priority lists to manage tasks.
Apply grantsmanship principles to make the application clear and to ensure relevant information is easy to find.
Clinical and Translational Relevance
Link basic science to clinical studies.
Show collaboration between investigators (clinicians and basic scientists).
Justification of Animal Models	
Justify the use of animal models.
Consider including justification for model systems on the Specific Aims page, if relevant.
NIH Peer Review and Study Section Discussion
Reviewers are assigned to individual projects and cores (usually 3 reviewers per project).
Reviewers will often state which cores support which projects.
The Overall score is more important than individual scores.
Some components may not score well but if the project, as a whole, is viewed favorably, that can be enough to result in a strong overall score.
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