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Tips for NIH Training Grant (T32/T35) Grant Applications
Below are some general considerations for investigators and administrators who are preparing an NIH T32/T35 Training Grant application. The information is based on our experience and key takeaways from discussions with investigators who have received awards and/or reviewed these types of applications. Most importantly, make sure to read the funding announcement and application guidance thoroughly. 
Mentor Pool
In general, aim for a 3:1 ratio of mentors to trainees.
Include a mix of junior and senior faculty, for example:
· Full Professors (50%), Associate Professors (25%), Assistant Professors (25%), or
· Full Professors (33%), Associate Professors (33%), Assistant Professors (33%).
Ensure all program faculty complete formal mentor training and periodic refreshers. 
Pair junior faculty with senior faculty for additional opportunities for mentor training.
Ensure most mentors have NIH funding; a few exceptions are acceptable.
Demonstrate faculty expertise across the full breadth of the field relevant for the training grant as made evident by grants and publications.
Use tables to show faculty rank, funding, and mentoring experience and highlight key aspects within the text.
Institutional Support
Provide protected time for Program Directors (e.g., at least 10% effort).
Include administrative and recruitment support.
Mention facilities, cores, and training infrastructure.
Mention in-kind support. For example:
· first-year fellowships supported by college, department, institute, or center, or
· support for activities and travel.
Program Structure and Leadership
Clearly define roles and responsibilities.
· Director or Co-Directors: evidence of leadership abilities and funding success; provide evidence of collaboration or ability to work together; plan for conflict resolution.
· Internal Advisory Committee: composed of faculty related to the program who oversee admissions and annual reviews.
· External Advisory Committee: composed of well-known researchers or T32 directors who conduct onsite evaluations 2-3 times per funding period.
Clearly explain changes in administrative structure or personnel.
Include succession planning and conflict resolution strategies.
Describe training activities using graphics if possible. For example:
· interdisciplinary aspects of the program,
· artificial intelligence (AI) literacy,
· partnerships with industry, or
· mentoring partnerships between clinicians and basic science researchers. 
Relate different aspects of training to each other. For example:
· the Medical Scientist Training Program should describe the relationship and balance between PhD and MD training.
Recruitment and Diversity
Leverage undergraduate programs and local, regional, and relevant conferences.
Address gender and disciplinary diversity among mentors (pre-2025).
Emphasize recruitment or access to specific trainee populations (pre-2025).
Highlight retention strategies.
Evaluation and Outcomes
Show how trainee outcomes for those on the grant differ from those not on the grant.
Track trainee publications, presentations, long-term academic success, subsequent NIH funding (or other funding), and career outcomes relevant to specific discipline or program.
Map objectives to proficiencies obtained by trainees.
Incorporate feedback from internal groups (students, mentors) and external reviewers (external advisory committee) using surveys, site visits and other methods.
Demonstrate how feedback from prior review or Internal/External Advisory Committees has been addressed.
Grantsmanship and Presentation
Use clear headings and cross-reference tables in the text.
Include visuals like graphics of curriculum and logic models.
Tailor letters of support and ensure biosketches are aligned to T32 application.
Use boilerplate text to help write certain sections. For example:
· facilities and cores,
· seminars,
· grant writing courses,
· mentor training, and
· AI literacy.
NIH Peer Review and Study Section Discussion
The difference between an almost funded and funded application is slim.
Renewal applications often have a competitive edge because they have been able to develop a well-written narrative and a good story.
Reviewers will strongly consider how the program impacts trainee outcomes. For example:
first-author papers,
trainee-awarded grant proposals, or
post-degree employment.
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